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Celebrating 5 Years of Global Journalism Innovation & Leadership Education
- and Looking Ahead

“We at FT Strategies are proud to partner with the University of Lancashire and the JlLeaders initiative. The
JiLeaders course is fundamental to upskilling media managers who will shape the future of our industry. Its
commitment to connecting alumni, mentors, and participants from the global north and south makes JIL a

standout example of global collaboration.”

Lisa MacLeod
Director at FT Strategies,
Chair of JlILeaders Board of Industry Advisors and Mentors.
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Shaping the Future of The Class of 2025: Leaders Who Deliver Impact
Journalism, Together
As we mark the fifth anniversary of the Since 2021, more than 100 participants from over 20 countries across five
Journalism Innovation & Leadership continents have joined the programme. Building on that global network,
Programme (JILeaders) in 2025, we do the 2025 cohort brought together 17 outstanding mid- to senior-level
so with immense gratitude to you - our professionals from five countries and three continents, working across:
partners.

« National broadcasters and newsrooms, including the Mirror, Channel 4
Your support has helped us build a bold News, Metro, The Nation and BBC World Service
and necessary initiative that is not only
transforming the careers of newsroom +  Local news leaders, including Reach Plc
leaders but also strengthening the very
fabric of public-interest journalism +  Start-ups and mission-driven independent publishers, including The Ferret
around the world. and Nigeria Health Watch
And in 2026, we'll go further - + Emerging product teams and innovation labs, Greater Community Media,
celebrating 20 years of journalism UK'and Obi.media, Portugal
leadership research and education at the
University of Lancashire. Roles: Founder, Editor in Chief, Head of New Audiences, Head of News, Head

of Podcasting, Senior Reporters

Together, we've proven that leadership
education matters, that innovation can Geographies: UK, Portugal, Jordan, Kenya, Nigeria and the US

be taught, and that real change happens
when industry, academia, and community ~ Diversity: Over half of the participants are women, one third from developing

come together with purpose. economies

What Our Participants Gained

Outcome % Reporting Significant “You're not merely enro.//ing ina
Improvement course — you're becoming part of a
) community, supported by some of the
()
Confidence as a Leader of Change 9% v most influential journalism leaders and
innovators in the industry.”
: : o
Professional Growth and Leadership 97% ,3@3, Jacqui Merrington
Director of Al at Mail Metro Media,
Application of Knowedge & S S imoston s Lexdery Pogranne
\Jy :
Confidence After Programme 100% V
Mentor Feedback & Understanding 87% @%



Partnering for Purpose

Gold Sponsor

- ArcXP

Silver Sponsors

«  FT Strategies

«  Bright Sites

+  The Journalists’ Charity

- Tickaroo

Bronze Sponsors

- The Media Lab (Jordan)

+  Chrysalis Transformation

How We Work

A flexible, accredited
programme combining
online learning, design
sprints, and real-world

Applied Learning Projects.

A

Postgraduate
Certificate & MA

Participants prepare
asynchronously and dive
deeper into practice-led
learning in live sessions.

Flipped Learning Model

“We're already seeing tangible outcomes - from
thought-leadership panels to strategic introductions.
It's exciting to watch this partnership generate lasting
value.”

-Stuart Duncan, EMEA Lead, Arc XP

Supporting the programme through advisory roles,
expert lectures, innovation projects, mentoring and
tuition-fee scholarships - reflecting a strong belief in
the power of executive education, better management,
and innovation in journalism.

“Through our Innovation Incubator and support for
JlLeaders, Bright Sites champions media leaders who
are ready to turn the promise of technology into prac-
tical, newsroom impact. These scholarships reflect our
belief in empowering innovators to harness Al respon-
sibly and reshape journalism for the better.”

-Brian Alford, Founder & CEO, Bright Sites

Supporting access for UK-based participants from
marginalised communities.

At Tickaroo, we're proud to support JlLeaders for

a second year because it delivers exactly what our
industry needs — high-impact projects, an open
global network, and practical tools that drive real
change. Every time I've engaged with Frangois Nel and
the team at the Media Innovation Studio, I've been
inspired by their commitment to empowering the next
generation of news leaders to turn bold ideas into
lasting transformation.”

-Naomi Owusu, CEO, Tickaroo

Championing diversity and access for Arab media
leaders through scholarships and mentorship.

“Our industry has never needed inspirational
leadership as much as it does today. Chrysalis is proud
to be associated with a programme that is intent on
developing the next generation of leaders.”

-Jeremy Clifford, Founder & Leadership Coach,
Chrysalis Transformations, Jlleaders Head of
Mentoring

Each participant implements
innovations directly within
their newsroom, sparking

new products, policies, and

practices.

A

Impact-Driven
Assignments
Marcela Kunova

CEQ, Journalism.co.uk

Let’s Continue the Journey

2026: Celebrating Our
Legacy, Scaling Our Impact

In 2026, we will celebrate two remarkable
milestones: five years of the Journalism
Innovation and Leadership Programme
(JlLeaders) and twenty years of innovation-
informed journalism research and
leadership education at Lancashire.

Launched at a moment of industry upheaval,
JlLeaders has grown into a truly global
initiative - now home to alumni across five
continents. It stands as a testament to the
power of purposeful collaboration between
industry and academia.

These achievements build on a longer legacy.
For two decades, Lancashire has been

at the forefront of journalism education

that connects foresight, research, and
leadership - shaping newsroom strategy and
strengthening public-interest journalism
around the world. Ours is the oldest
university journalism programme in England
established in 1962, yet one that has never
stood still.

We are proud that this commitment to
excellence continues to be recognised
nationally: this year, Lancashire ranks first in
the UK for student satisfaction (National
Student Survey), second for Journalism

in the Daily Mail University Guide 2025,

and fourth for Journalism in The Guardian
University Guide 2025.

Over the coming year, we're seeking to
celebrate with:

+  Contributions to News:rewired, London,
WAN-IFRA Congress 2026, Marseille,
and the International Journalism Festival,
Perugia

+ A new podcast series in collaboration
with Journalism.uk CEO and alumna
Marcela Kunova

+  Alumni gatherings and the launch of a
global Leadership Circle

+  The JlLeaders 5-Year Impact Review,
co-authored with partners

+  New modules on integrated 360
sustainability - people, planet, prosperity
and principles - to accelerate the supply
of trustworthy public-interest news for
the next generation.

“This has been the most intense and rewarding
course I've ever taken. It tackles problem-solving in
Jjournalism from every angle and has accelerated my
professional growth through guidance and mentoring
| couldn’t have found elsewhere.”

Whether you've been with us from the start or are just discovering what's possible, your support enables real-world

change, leadership transformation, and sector - wide renewal. We're building the future of journalism-together.

To discuss your continued support for 2026, contact:

Dr Francois Nel

Founder, Journalism Innovation & Leadership Programme,

Director, Media Innovation Studio, University of Lancashire | FPNel@lancashire.ac.uk | mediainnovationstudio.org




