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News Futures 2035 is a multi-stage 
foresight project that responds 
to concerns about the future of 
public-interest news in the UK, 
and brings together stakeholders 
from inside, alongside and outside 
the news industry to imagine, 
and create, a better tomorrow.

As a strategic foresight study, it does 
not attempt to offer definitive answers 
about what lies ahead — foresight 
understands the future as an emerging 
entity that’s only partially visible in  the 
present. We aim to foster shared visions 
while considering the implications and 
the opportunities of various scenarios. 

Our goal is not to forecast the future, 
but instead to provide actionable 
insights and inspiration for actors 
to envision and create the future 
our society needs to thrive.
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The definition
This paper has been written to help us start considering the future provision and sustainability of public-
interest news (PIN), but first we have attempted to define what is meant by PIN. While it became very clear 
that people hold differing views, we take it to mean: news and other information produced according to 
high standards of ethical conduct and best practice in journalism and made accessible to the public, 
who are able to recognise its authorship, understand it, and assess for themselves its benefits.

These are broadly framed as the following:

•	 Informing members of the public about matters of relevance to them as citizens

•	 Enabling local communities to become aware of matters of common concern

•	 Providing information for people to feel equipped in the democratic process

•	 Promoting matters of importance to society

•	 Excluding information that is biased or inaccurate or impinges on a right to privacy

Political context
We have discussed the role of the media in holding people in power to account – set against the 
regulatory framework in which it operates and how independent it is of government intervention.

In 2018, Dame Frances Cairncross’ seminal review into the sustainability of high-quality journalism, 
which was commissioned by the government, produced nine recommendations for action.

Cairncross made a case for an urgent need for public intervention to safeguard the sustainability 
of PIN. Since then, there have been some efforts to provide this through limited government 
funding and the establishment of a Local News Partnership between the BBC and the News Media 
Association – representing legacy print publishers and benefiting the local news industry.

But there is a profound belief that more needs to be done. The difficult question – that has not yet been answered 
– is by whom and how, to ensure ultimately that the provision of PIN remains independent of government.

There is also the matter of regulation – not least concerning the big tech companies that have destabilised the 
traditional provision of properly funded public-interest news. This paper discusses the role of the government 
in introducing legislation to control how tech companies operate and, particularly, establishing a mechanism 
for ensuring a fairer distribution of the revenues they generate from content produced by news publishers. 

Economic context
It is of little surprise that economic challenges for the media industry are at the heart 
of many people’s concerns about the future provision of public-interest news. 

It is probably true that by 2035, we will no longer have printed newspapers. We already know that large, 
legacy print publishers, particularly in the local sector, are struggling to monetise their move to a digital-first 
operation – some already call this ‘market failure’. As national titles seem to be faring better, it is in local 
communities where the loss of reporting of local democracy and decision-making will be most keenly felt. 

There is general agreement around a need to embrace ‘innovation’ for publishers to thrive – and that 
innovation is coming from outside of the legacy sector. Niche media publishers of unbundled content 
packages are likely to prosper, by identifying the needs of an audience – who are also prepared to pay.

Experts are divided on whether there should be national intervention to 
subsidise the provision of public-interest news in the future.
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Social context
The rise of social media, declining feelings of trust, growing news fatigue and even news 
avoidance are big-impact issues for those involved in providing public-interest news.

The Reuters Institute has reported on a worrying decline in trust in the news media – a 
finding echoed by the world-renowned Edelman Trust Barometer. Yet, the public also 
has low trust in alternative providers of PIN, such as social-media platforms.

That need for trust drives at the heart of the role of PIN as a provider of information that should help 
support the democratic process. Some commentators question whether the media is to blame here – for 
not suitably acknowledging the social impact that a lack of trust can have, or responding adequately.

There appears to be a disconnect between publishers and the community, a lack of understanding of what 
the community needs and expects. This cannot be discussed without acknowledging the continued lack of 
diversity in reporting, newsrooms and leadership – something that is not being addressed seriously enough.

Technological context
Technology has been a force for both good and bad in the history of the media in the UK and beyond.

On one hand, it has created hugely negative disruption – responsible for structural damage that the 
industry is still yet to come to terms with. Just one issue here is the ‘atomisation’, or separation, 
of different content, which has exposed public-interest news as being expensive to produce, 
while being of less interest to audiences, therefore rendering it uneconomic to produce.

On the other hand, technology can act as a force for positive change. New technologies 
can make people’s jobs easier, while new platforms help us showcase content, 
reach new audiences and lower the barriers to entry for new entrants.

There is always a question of how the industry acquires the skills to adapt and use new technologies. 
There is a lack of AI literacy today, not enough training, or perhaps not enough time to train, and a culture 
that often still resists big change – all of these work against the need to adopt and adapt quickly.

Those that embrace these new opportunities, and are prepared to be bold 
and to experiment, are the ones most likely to prosper.

Legal context
The issue of press regulation has been unresolved since the Leveson Inquiry in 2012 – while the BBC has 
endured an uneasy relationship with the government in relation to its Charter for many years now.

It is important to ensure that the media industry remains independent and is protected by legislation so 
that it can hold power to account, while also ensuring there is justice for victims of intrusion or abuse.
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Environmental context
As our environmental challenges mount, our newsrooms are slowly adapting to the need to properly report on 
this global, complex and dynamic story, which is both impacted by and impacting the way we live on the planet.

Efforts are being made to put environmental concerns at the heart of all reporting – but our experts 
suggested it may take a change of leadership to make this a reality everywhere – something that may 
not happen quickly enough. Solutions journalism, or reporting that focuses on the human elements in 
these stories, offer us hope. But at many titles, there is still no breakthrough, in terms of getting the 
appropriate column inches or air time, and therefore the budgets, to finance this type of reporting.

This section also discusses some of the wider harms embedded into our businesses – in the very 
production and consumption of journalism, and  the reliance on advertising as a business model, 
which asks people to buy more, while simultaneously reporting on the harms that can produce.

Conclusion
This paper does not set out to reach any conclusions. It lays the groundwork for the plenary 
debates about the opportunities and challenges facing the sustainability of public-interest news 
reporting. It should provide enough background information for participants to feel more informed 
as they contribute to the forthcoming discussions and the solution-finding sessions. 

Next steps
   
			        News Futures 2035 Discussion Paper
			        We advise that you read the full News Futures 2035 Discussion Paper.

			       

			        Introductory meeting video
			        Our Introductory Meeting took place on Thursday 6 October. 

			        News Futures 2035 recap video
			        The News Futures 2035 plenaries took place in October and November 2022.

Further consultations

We are also considering other ways to consult with stakeholders between Plenaries 2 and 3, 
and between Plenary 3 and the release of the final report. Activities will include online executive 
briefings and feedback sessions (sounding board session, if you will). Do be in touch with any 
questions, suggestions or invitations to host /co-host a session online or in-person. 

Who else? The invitation for others you think should be consulted for this project remains 
open. Please ask them to complete the Expression of Interest Form here, or send the 
name and email contact details directly to us at NewsFutures@uclan.ac.uk.

https://forms.office.com/r/8KEBzGw3eX
mailto:NewsFutures%40uclan.ac.uk?subject=
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